
POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
MINUTES OF THE POLICY, PLANNING AND PERFORMANCE MEETING HELD 
AT POLICE HEADQUARTERS, KIDLINGTON ON 6 APRIL 2016 COMMENCING 
AT 10.00AM AND CONCLUDED AT 11.25AM 
 
Present: 
A Stansfeld (Police and Crime Commissioner) 
D Carroll (Deputy Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Constable  
Deputy Chief Constable 
Chief Executive (Office of the Police and Crime Commissioner) 
Chief Finance Officer (Office of the Police and Crime Commissioner) 
Director of Finance (Thames Valley Police) 
 
 
 
194 MINUTES OF THE LAST MEETING 
 
RESOLVED: That the minutes of the last meeting held on 18 January 2016 were 

taken as read and signed by the Police and Crime Commissioner (PCC). 
 
 
195 CAPITAL MONITORING 2015/16 
 
The Police and Crime Commissioner was advised that this was the final capital 
monitoring report of the current financial year for the 2015/16 Annual Capital Budget 
and reflected spend and commitments to the end of February 2016. 
 
The approved capital budget for this year was now £21.136m which had increased 
slightly from the last report by £0.097m to reflect expected capital spend on the 
Telematics Innovation Fund grant project. This increase on the Force’s share of the 
Telematics project was where installation costs were higher than expected; however, 
this would be supported by capacity within the equipment budget. 
 
Details of individual schemes were shown as an Appendix (not reproduced) 
 
The Police and Crime Commissioner APPROVED: 
 

 The addition of £0.097m Telematics budget fully funded by expected 
innovation grant 

 
The Police and Crime Commissioner NOTED: 
 

 The progress on individual projects 

 The total annual budget released to date of £17.608m compared to the 
approved budget allocation of £21.136m (inc Telematics increase) 

 The overall underspend of £0.154m 



 
 
196 REVENUE MONITORING 2015/16 
 

The Police and Crime Commissioner was advised that this was the final revenue 
monitoring report for the current 2015/16 financial year and reported on the financial 
position to the end of February 2016.    
 
The PCC noted that the financial position remained positive with a £0.165m 
underspend against profile to date and a forecast full year underspend of £0.276m, 
or 0.07% of the overall annual budget; a slight increase from the last report. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
197 OPCC STRATEGIC DELIVERY PLAN 2015/16 
 
The Police and Crime Commissioner’s Police and Crime Plan 2013-2017 reflected a 
combination of policing and non-policing priorities, objectives and planned activities.   
 
The Chief Constable was held to account for delivering the long-term policing 
objectives within the plan and year-on-year progress would be measured against the 
Force’s ‘Annual Delivery Plan’.   
 
The PCC’s Chief Executive, Chief Finance Officer and other members of his 
Strategic Management Team were responsible for ensuring that all objectives within 
the Plan were monitored and delivered on a timely basis, as well as other ‘business 
as usual’ tasks and activities within the Office of the PCC (OPCC).     
 
Attached as an Appendix (not reproduced) was a copy of the OPCC Strategic 
Delivery Plan for 2015/16 showing progress as at 29 March 2016.  
 
The Plan comprised four sections: 
 
Section 1  
(objectives 1 to 6): 

captured OPCC ‘outward-facing’ activity in support of 
monitoring and delivering the 6 strategic objectives contained in 
the PCC’s Police and Crime Plan. 

Section 1  
(objectives A to F): 

captured OPCC ‘internal’ activity in support of all other 
functional responsibilities of the PCC 

Section 3: HMIC Inspection Reports response ‘Tracker’ 

Section 4: Consultations response ‘Tracker’ 

 
This Strategic Delivery Plan was a ‘live’ document which was reviewed and 
refreshed regularly throughout the year. The Plan uses a ‘Red/Amber/Green’ (RAG) 
‘traffic light’ status to highlight progress on delivery of commenced actions. 
 
The PCC was advised that currently there were no actions within the Plan that were 
graded ‘red’. None of the ‘amber’ actions represented a significant risk to the ability 
of the PCC either to discharge his statutory duties and functions or to successfully 
deliver his Police and Crime Plan. 



 
The PCC’s Chief Executive drew to the attention of the PCC a number of ‘Amber’ 
status actions that merited an update on progress being made. 
 

The Police and Crime Commissioner NOTED the progress being made with the 

OPCC Strategic Delivery Plan 2015/16 and the generally positive findings of the 
various HMIC inspection reports summarised at Section 3 of the Plan. 
 
 
198 FORCE DELIVERY PLAN 2016/17 
 

The Police and Crime Commissioner was provided with a summary of the Chief 
Constable’s proposed operational delivery plan for 2016/17 in support of the PCC’s 
Police and Crime Plan priorities and objectives. 
 
The annual delivery plan developed by the Chief Constable set out the various 
actions which the Chief Constable would manage to ensure that the Force fulfilled its 
role and requirements in respect of the Police and Crime Plan. The delivery plan had 
been developed in parallel with the 2016/17 budget and the themes reflected in the 
current Police and Crime Plan. 
 
The Deputy Chief Constable guided the PCC through each of the seven objectives. 
 
The PCC presented comments on the following matters; OCG profiles, children in 
council residential homes, ‘pop up’ language schools and Stop and Search 
proportionately. 
 

The Police and Crime Commissioner: 
 

ENDORSED the Thames Valley Police Delivery Plan for 2016/17 and 
 
APPROVED that the Delivery Plan 2016/17 adequately reflected the priorities 
and objectives contained in his Police and Crime Plan 

 
 
199 INCOME CHARGING RATES 2016/17 
 

The Police and Crime Commissioner received a report which set out the Fees and 
Chargeable rates applicable for 2016/17.  
 
The PCC was advised that there were a limited range of activities where it was 
appropriate for the Force to make changes to individuals or organisations to recover 
costs of policing services provided. To ensure consistency across the service the 
charges were set out in accordance with the National Police Chiefs Council (NPCC) 
and the Association of Police and Crime Commissioners (APCC) guidelines for 
charging for police services. 
 
The Police and Crime Commissioner NOTED the current fees and chargeable rates 
for 2016/17. 
 



 
 
200 RESPONSE TO REPORTS BY HMIC 
 

The Police and Crime Commissioner was reminded that he was required to publish 
comments on inspection reports relating specifically to the Force sent to him and the 
Chief Constable by Her Majesty’s Inspectorate of Constabulary (HMIC). Comments 
may be published in such manner as appears to be appropriate by the PCC; 
however, he is required at first to invite the Chief Constable to submit comments on 
those reports issued by HMIC. In addition, the PCC must similarly publish comments 
in relation to general police service inspection reports published by HMIC on matters 
affecting all forces, including Thames Valley Police. A copy of the PCC’s response 
must also be sent to HMIC. 
 
The attached reports (not reproduced) represented the response of the Chief 
Constable to the following HMIC reports covering four themes: 
 

1) “Value for Money (VFM) Profile” 
 

2) “The depths of dishonour: Hidden voices and shameful crimes” 
 

3) “PEEL – Police Effectiveness 2015 (Vulnerability)” 
 

4) “Increasingly Everyone’s Business: a progress report on the police response 
to domestic abuse”  

 
The Deputy Chief Constable guided the PCC through each of the reports. 
 
The Police and Crime Commissioner NOTED the contents of the reports as a basis 
to determine his response for publication and forwarding to HMIC, and 
acknowledged the positive findings of the VFM, PEEL Police Effectiveness 
(Vulnerability) and Domestic Abuse inspection reports. 
 
 
 
201 DECISIONS UNDER THE SCHEME OF GOVERNANCE 
 
The Police and Crime Commissioner received a report which detailed the decisions 
that had been taken by officers under delegated powers in accordance with the 
Scheme of Corporate Governance during the period 1 January to 29 February 2016. 
 
The Police and Crime Commissioner NOTED the report and the decisions taken by 

Chief Officers during the period 1 January to 29 February 2016. 
 
 
 
 
 
 
 



 
202 COMPLAINTS, INTEGRITY AND ETHICS PANEL  
 
The Police and Crime Commissioner received the minutes of the Complaints, 
Integrity and Ethics Panel meeting held on 24 February 2016. 
 
The Deputy Police and Crime Commissioner, as Chairman of the Panel, guided the 
PCC through the minutes. 
 
The Police and Crime Commissioner NOTED the minutes dated 24 February 2016. 


